The Problem: Infrastructure issues require immediate response

Funcom'’s Challenge

When Funcom began to develop its infrastructure
strategy for its Age of Conan game, it looked to
IPsoft for a solution.

In a Massively Multiplayer Online Game (MMOG),
game publishers sell software for personal com-
puters and video game consoles; players connect
to Funcom’s servers over the Internet to play the
game and interact with players around the world.

Most MMOG publishers derive revenue not only
from the initial sale of boxed games, but also
from recurring subscription payments from the
players who access their servers. Delivering a
high-quality user experience is key to maintaining
and growing revenue streams.

For a MMOG provider, server uptime, availability,
and performance are crucial:

e Ifits IT infrastructure isn’t per-
fectly scalable, or cannot support
the considerable database and
storage |I/0 demands created
when thousands of players are
accessing their servers simulta-
neously, the company is unable
to deliver the compelling, im-
mersive experience that player-
customers demand.

* If users experience significant
downtime or degraded perfor-
mance, the company’s not doing
business, period.

e If there are problems or is-
sues in the infrastructure, the
company needs extremely fast
response and resolution times.

About Funcom: A

leading game devel-
oper, Funcom focuses
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Massively Multiplayer On-
line Games. Since 1993,
Funcom has produced
more than 23 wildly suc-
cessful games.

Locations: Switzerland,
Norway, China, USA

Industry: Gaming/
Entertainment

More info: funcom.com



Case Study: Funcom

The Solution: System stability, rapid response and cost savings

The Old Solution The Customer Experience

Funcom had hosted its Anarchy Online game with anoth- ~ Ole Schreiner, Funcom’s Vice President for Operations,
er provider for four years. When it was time contemplate  observed: “IPsoft provided the best mix of services for

their next major project, Age of Conan, Funcom execu- us, at a price that represented real value, so we felt most
tives rethought their strategy, starting with one basic comfortable choosing IPsoft for our complete managed
question: Do we want to establish a conventional host- solution. The IPsoft solution represented the best value.

ing/co-location relationship, pursue “Funcom feels very well

a fully-managed solution, or devise taken care of. IPsoft has

a hybrid approach that combines ‘ ‘The IPsoft relationship the same sense of urgency

aspects of the two approaches? . . about our business that
gives us access to key skills

The IPsoft Solution we do. There is a good fit

in infrastructure management ., ... our corporate

that we don’t have within our  cultures, and the IPsoft re-
lationship gives us access

After evaluating more than 30 com-
panies, Funcom selected IPsoft for

the Age of Conan rollout. IPsoft’s own company. , ,

. . to key skills in infrastruc-
solution for Funcom comprises:

Ole Schreiner ture management that we

« Data center hosting/co-location VP Operations, Funcom don’t have within our own

in North America and Europe (more company.”
than 500 servers in two Tier 4 data centers)

“[IPsoft’s] monitoring and management system... is the
* Total management of the server and network infra- best in the industry. They have everything you need in
structure via IPsoft’s IPcenter portal, a consolidated one place. You can customize it and play around with it,
platform for IT Service Management that leverages auto-  and it is absolutely beautiful to monitor and manage your
mation and expert systems to deliver superior results at  whole system.”
a lower Total Cost of Ownership.

Overall, Schreiner says, IPsoft “provides superior-quality
e Guaranteed mean time to respond of 15 minutes or
less to all issues, made possible by IPsoft’s autonomic

products and services,” “deserves a strong recommen-

dation from me to other companies and friends,” and
expert systems, which remediate over half of all excep-

tions without human intervention and quickly escalate
issues that cannot be automatically resolved to the ap-

propriate senior engineers. I \P
SOFT

* Where human expertise is required, Funcom can rely Next Generation Managed Services
on IPsoft’s global network of skilled engineers. www.ipsoft.com

“will get serious consideration for future business oppor-
tunities with my company.” &%




